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Feasibility study application	Comment by Guidance : The purpose of a feasibility study is to acquire an understanding of the opportunities, risks and requirements associated with a Norec-supported exchange project.

During the feasibility study, the partners develop the plans for the Norec exchange project and assess the potential of their partnership. 

The feasibility study includes the following meeting points: 
Norec digital introduction seminar 
Partner meeting 

A feasibility study including report shall be completed within eight months from the date of approval of the application.Read this first:
· The application consists of this document, the feasibility study budget, and annexes. The application is not complete without the required annexes listed below.
· All documents must be complete (all pages included, and all sections filled in).
· The documents must be readable in English or Norwegian. Documents in other languages may be accepted if Norec has issued a pre-approval. 
· We advise the coordinating partner to collect all documents on behalf of the partnership and submit all documents to your assigned programme adviser in one e-mail.
· This document has editing restrictions. Information can only be added in indicated areas. Guidance on how to fill in the application can be found in the comments in this document and in the Norec guideline available at norec.no.
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1. [bookmark: _Toc165021562]REQUIRED ANNEXES	
In addition to this document, the application comprises the following documents: 

DOCUMENTS ON BEHALF OF THE PARTNERSHIP
1) Feasibility study budget (A02)	Comment by Guidance : The budget template is an Excel file containing one sheet for the budget and one sheet for the financial report. Guidance on how to fill in the template can be found in the template. 

DOCUMENTS REQUIRED FROM ALL ORGANISATIONS IN THE PARTNERSHIP
1) Signature rights	Comment by Guidance : Signature rights
The individual who has or has been given signature rights must sign all the agreements and budgets with Norec, and the partnership agreement. If the signatory is not the executive director (or equivalent), a power of attorney must be made for the person signing the applications, budgets and agreements.

Self-declaration on organisational conditions and practices
Norec expects all partners to comply with the standards and requirements listed in the self-declaration form. You must inform Norec if you do not comply with any specific standards or cannot meet any specific requirements. All previous and current partners must sign the self-declaration again for each application for a new agreement. The template for this can be found on our website under feasibility study.

Certificate of registration (not applicable to public sector)
You must submit the following documentation to confirm that your organisation is a legally established organisation, institution, or company. 

Norwegian partners: Enter your organisation number from the Brønnøysund Register Centre under section 2 of this application. 
Non-Norwegian partners: Enclose a certificate issued by the relevant authority confirming that the organisation is appropriately registered in accordance with the laws of the country where it operates.

Statutes (not applicable to public sector)
Statutes are instruments or regulations that govern the institution or the organisation. The statutes are expressed in a formal document, which is adopted or enacted by the governing institution. Public sector entities do not have to submit statutes.

Latest annual report to Board of Directors or owners (not applicable to Norwegian public sector)
The annual report is a document summarising the activities and management of the organisation in the past year. You must either submit the report in PDF format or provide a reference to the relevant link on your organisation’s website. If you do not have an annual report, please provide an explanatory note.

Latest audited consolidated annual financial statement (not applicable to Norwegian public sector)
This is a document in which the financial results for the previous financial year have been audited by an external, independent and certified auditor. The audit report must cover all income and expenditure in your organisation, management letter, and auditor’s evaluation and/or recommendations. If you do not have an organisational audit report, please provide an explanatory note. 

Link to the auditor’s state authorisation (If link is not available, include auditor’s certificate as an annex) (not applicable to public sector)
Most countries have official registers of active and registered auditors. Please include the website of the national authority where the audit firm is registered, with a direct link to the register.  

Documentation/authorisation from the government that your organisation can receive funds from abroad (only if applicable)
In some countries, organisations or entities requires an authorisation from the national authorities to be able to receive funds from abroad.

2) Self-declaration on organisational conditions and practices
3) Certificate of registration
4) Statutes
5) Latest annual report to Board of Directors or owners 
6) Latest audited consolidated annual financial statement
7) Link to the auditor’s state authorisation (If link is not available, include auditor’s certificate as an annex)
8) Documentation/authorisation from the government that your organisation can receive funds from abroad (if applicable)

	Click here add an explanatory note if you are not able to submit all required annexes


2. [bookmark: _Toc165021563]PROFILES OF THE APPLICANT AND PARTNER(S)   
[bookmark: _Toc165021564]Coordinating partner		Comment by Guidance : The coordinating partner (applicant) is the organisation that will receive the grant from Norec, for onward distribution within the partnership. 
[bookmark: _Toc165021565]Name and contact information 
[bookmark: _Hlk159498336]Name as in the registration document: Click here to write	Comment by Guidance: State the legal name and put your operating name in brackets if the legal name is different from the operating name. For Norwegian partners, the name must be identical to the name that is registered at the Brønnøysund Register Centre.
Registration ID code/number as in the registration document: Click here to write
Visiting address: Click here to write
Postal address: Click here to write
Phone number (include country code): Click here to write
Email: Click here to write
Primary contact person for the feasibility study: 
· Name: Click here to write
· Title: Click here to write
· Email: Click here to write
· Phone number: Click here to write
[bookmark: _Toc165021566]Bank details
Name of bank: Click here to write
Visiting address: Click here to write
Name of account holder: Click here to write	Comment by Guidance : The account holder must be the same as the coordinating partner.
Bank account number or IBAN: Click here to write
Swift code or BIC: Click here to write
[bookmark: _Toc165021567]Auditor details 
Does your organisation conduct an internal or external audit of the annual financial statement? Chose an item
If yes, please provide the following information: 
· Name of audit firm (as in the registration document): Click here to write
· Link to the auditor’s state authorisation (If link is not available, include auditor’s certificate as an annex): Click here to write
· Address: Click here to write
· Auditor’s email and telephone number: Click here to write
If you do not audit your finances, state this here and explain why: 
Click here to write
[bookmark: _Toc165021568]Internal administration	Comment by Guidance : Every organisation involved in a Norec-supported exchange project must have at least five permanent full-time employees, or equivalent volunteer capacity. 
When was your organisation established? Click here to write
What is the legal form of your organisation? Click here to write
How many paid employees do you have (number male/female)? Click here to write
 How many are under 35 (number male/female)? Click here to write
How many volunteers do you have (number male/female)? Click here to write
How many are under 35 (number male/female)? Click here to write
Describe the structure of your organisation: Click here to write	Comment by Guidance : If the highest administrative unit in your organisation is a board, describe your procedures for election or appointment of board members. Provide information on the composition of the Board or the highest administrative unit (its members, their backgrounds and their involvement in the organisation’s affairs).
Describe your organisation’s vision and core activities/operations: Click here to write
[bookmark: _Toc165021569]Project management	Comment by Guidance : To assess your organisation’s capacity and routines, Norec carries out reference checks. The listed referees should be national or international donors.  
Describe your routines and experience with project management of projects funded by international and/or national partners/donors: Click here to write

Provide references from 1-3 donors: 
1. Reference:
· Name of organisation: Click here to write
· Name of referee: Click here to write
· Email: Click here to write
· Phone number (include country code): Click here to write 

2. Reference:
· Name of organisation: Click here to write
· Name of referee: Click here to write
· Email: Click here to write
· Phone number (include country code): Click here to write 

3. Reference:
· Name of organisation: Click here to write
· Name of referee: Click here to write
· Email: Click here to write
· Phone number (include country code): Click here to write 
[bookmark: _Toc165021570]Financial management	Comment by Guidance : The coordinating partner is the organisation that will receive the grant from Norec, for onward distribution within the partnership. This means that all the partners must be able to receive and transfer funds internationally.  
Can you receive and transfer funds internationally? Chose an item	Comment by Guidance: You must also describe here whether you can receive and transfer funds internationally. In a Norec-supported exchange project, the coordinating partner will receive the grant from Norec for further distribution within the partnership. All partners must be able to receive and transfer funds internationally.
If not, explain why here: Click here to write
Do you have a USD bank account?  Click here to write	Comment by Guidance: Non-Norwegian coordinating partners/grant recipients should ideally have a USD bank account, unless there are specific rules preventing them from doing so. Norec requires all partners to take appropriate measures to minimize currency conversion losses, and to facilitate the transfer of funds between partners and the transfer of any remaining balance to be repaid to Norec. Norec will not cover foreign exchange losses.
Does your organisation have an internal or external accountant? Click here to write
What accounting software does your organisation use? Click here to write
Describe your organisation’s financial situation (financial stability, including distribution of and source of income, and current list of donors if any): Click here to write

[bookmark: _Toc165021571]Organisation 2
Name and contact information 
Name as in the registration document: 
Registration ID code/number as in the registration document: 
Visiting address: 
Postal address: 
Phone number (include country code): 
Email: 
Primary contact person for the feasibility study: 
Name: 
Title: 
Email: 
Phone number: 
Internal administration
When was your organisation established? 
What is the legal form of your organisation? 
How many paid employees do you have (number male/female)? 
 How many are under 35 (number male/female)? 
How many volunteers do you have (number male/female)? 
How many are under 35 (number male/female)? 
Describe the structure of your organisation: 
Describe your organisation’s vision and core activities/operations: 
Project management
Describe your routines and experience with project management of projects funded by international and/or national partners/donors: 

Provide references from 1-3 donors: 
Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  

Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  

Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  
Financial management
Can you receive and transfer funds internationally? 
If not, explain why here: 
Do you have a USD bank account?  
Does your organisation have an internal or external accountant? 
What accounting software does your organisation use? 
Describe your organisation’s financial situation (financial stability, including distribution of and source of income, and current list of donors if any): 

Organisation 3 
Name and contact information 
Name as in the registration document: 
Registration ID code/number as in the registration document: 
Visiting address: 
Postal address: 
Phone number (include country code): 
Email: 
Primary contact person for the feasibility study: 
Name: 
Title: 
Email: 
Phone number: 
Internal administration
When was your organisation established? 
What is the legal form of your organisation? 
How many paid employees do you have (number male/female)? 
 How many are under 35 (number male/female)? 
How many volunteers do you have (number male/female)? 
How many are under 35 (number male/female)? 
Describe the structure of your organisation: 
Describe your organisation’s vision and core activities/operations: 
Project management
Describe your routines and experience with project management of projects funded by international and/or national partners/donors: 

Provide references from 1-3 donors: 
Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  

Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  

Reference:
Name of organisation: 
Name of referee: 
Email: 
Phone number (include country code):  
Financial management
Can you receive and transfer funds internationally? 
If not, explain why here: 
Do you have a USD bank account?  
Does your organisation have an internal or external accountant? 
What accounting software does your organisation use? 
Describe your organisation’s financial situation (financial stability, including distribution of and source of income, and current list of donors if any): 
A
Copy the sections under organisation 3 and add the number of organisations as applicable
3. [bookmark: _Toc165021577]PARTNERSHIP	Comment by Guidance : If you have any previous experience of formal work collaboration, please describe this here. If you have not formally worked together before, explain how collaborating on an exchange project can be a positive tool to strengthen the relationship between the organisations. 

Norec’s model involves mutual exchange of participants, and a key principle for Norec is that the organisations involved have equal ownership, cooperate equally in decision-making processes, and communicate freely. For more information, go to the section on reciprocity in the Norec guideline.  
What is the motivation for entering a partnership? Click here to write
What is the current relationship between the organisations applying for the feasibility study? Click here to write
Describe any previous experience of joint collaborations, if any: Click here to write
How have you ensured reciprocity and equal ownership in your partnership when preparing this application (who was involved, how did you communicate etc)? Click here to write
4. [bookmark: _Toc165021578]PROJECT IDEA	Comment by Guidance : Here you must describe your preliminary idea for an exchange project. Present the needs and challenges that you intend to address and how an exchange of competences and skills between your organisations can help address those needs. 

Keep in mind the objectives of the Norec grant scheme as outlined in the call for applications on Norecs’ website.

Based on the identified needs or challenges, you must identify provisional results that can be obtained by exchanging participants. 

Describe the type of exchange participant you expect to recruit (education, background, volunteering in organisation etc.), and between which countries the participants will be exchanged. Specify the provisional number of participants you plan to recruit.  
What are the needs and challenges that your potential exchange project intends to address? Click here to write
What are the possible expected results of an exchange project for each organisation and the partnership as a whole? Click here to write
What are the profiles of the potential project participants? Click here to write	Comment by Guidance : Provide information on some of the criteria you will use when recruiting participants for the exchange. What backgrounds/competences and experiences do you seek in a participant. 
How long will the duration of the exchange be? Click here to write	Comment by Guidance : Provide information on how long you want the exchange round to be. Normally, the duration of an exchange round is 6 to 10 months. In addition to that, there is a period of follow-up work of up to two months after the physical exchange.
What would be the direction of the exchange? Click here to write	Comment by Guidance : If the partners involved in the project come from countries in the Global South, the project is categorized as South-South. If one or more partners come from countries in the Global North, the project is categorized as North-South. 
5. [bookmark: _Toc165021579]ADDITIONAL INFORMATION
[bookmark: _Hlk42515844]How did you first hear about Norec? (Please select all that apply)

	☐ Norec-employee     
	

	☐ Norec-event    
	

	☐ Norec-webpage    
	

	☐ Another organisation
	

	☐ Search engine (e.g. Google, Bing)
	


	☐ Other
	Please specify: Click here to write



6. [bookmark: _Toc165021580]SIGNATURE
I confirm that I am authorised to enter into legally binding agreements on behalf of the applicant (coordinating partner), and that to the best of my judgement, the information in this application is correct. 

Date: Click here to write 

Signature: Click here to write



Name: Click here to write

A01 - Revised May 2024[image: ]
Title/position: Click here to write
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